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Quorum was reached.

Terms of reference were briefly discussed and accepted by the group.
Confirmed no conflictof interestexisted.

Advisory Group discussed and had questions around the flexibility and objectives of the outlined priorities. GBCA clarified the
purpose ofthis group is related to activities on how to improve the quality of professionals in Australia, and improve how they
interact with our products and services. This fits with the broader strategy of rethinking the purpose of the professional development
program including who itshould cater to, how, and why.

It was also clarified that while nothing was off the table, some itemsraised mightbe better handled by other groups, and will be
addressed accordingly.

Discussion among the group lead to a broad consensus thatthe usabilityof Green Star has significantlyimproved over the past18
months as aresultof improvements and broader engagement - particularlyamong those users who have been involved in putting
submissionstogether. After further discussion, several broad themes and ideas emerged around the conceptof user experience
including:

- Defining ‘the user’
o Currentlyits ambiguous who the useris and parameters would help
o Auserexperience assessmentofthe supplychain of a Green Star project could be worthwhile starting point

- Simplification:
o Website navigation (Note: website revamp noted as something presentlyunderway)
o Ratingtool components (i.e. several documents and their application in different circumstances)
o Suggested possibilityto self-assess.

- Communication:
o Language andlingo existing in Green Star

o Thereis nota strongfocus on ‘the sell’,orany key tools to help sell and expand to the consumer market

It was recognised thatthis topic has not been exhausted and Advisory Group was encouraged to consider how the User Experience
can be further improved and provide feedback accordingly.

ACTION: Advisory Group encouraged follow-up with anyfeedback or additional ideas on this item with Jeff.

ACTION: GBCA to prepare discussion on User Experience to the next meeting.

Following results ofthe satisfaction survey, discussion among the Advisory Group focussed heavilyon the value of the professional
accreditation, and what Green Star Accredited Professional status meant to industry. In line with the longer-term review of the
professional accreditation program, suggestions for consideration included exploring how the marketdifferentiates between GSAP’s
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with little experience and those with a lot, looking atthe impactof the current accreditation program and how the program i s making
a tangible impacton the builtenvironment, and understanding ofthe program is addressing skills gaps identified in the market.

Advisory Group acknowledged the need to update the CPD point allocation, and also suggested some more fundamental shiftin the
way the points are accrued and allocated. Suggestionsincluded focusing on giving credit based on direct Green star experience, as
well as allowing CPD pointdistribution and allocation atthe organization level.

Nomination ofa sub-advisorygroup to assistin the review of CPD pointallocation was done including RP, TW, and CW.
ACTION: Jeffto contact sub-advisorygroup,and outline next steps required to finalize CPD pointallocation review.

ACTION: Groupto presentrecommendations on CPD pointallocation for next meeting.

Advisory group recognised the need to update the Green Star Foundation courses and provided suggestions on how this mightlook.
Suggestionsincluded updating pre-requisite learning elements to ensure attendees are familiar with importantbutnon -essential
information before attending, structuring contentto align with the developmentprocess (i.e. for Green Star — Design & As Built) to
supportreal world decision making processes, and incorporating follow-up checkin elements after the course has been delivered to
ensure that participants understand learning outcomes.

The nomination of participants to a sub-advisorygroup to review and propose improvements to the Foundation courses include MC,
NM, and RM.

ACTION: Jeffto contact sub-advisorygroup, and outline next steps required to finalize Foundation Course review.

ACTION: Groupto presentrecommendations onthe Foundation Course review for next meeting.

Whilst Advisory Group agreed that course contentis importantand generallysupported the idea of GBCA putting out content, most
of the discussion surrounded whatcontentshould be included, and whatthe desired outcome should be. Several ideas were
broughtup including consideration of partnering opportunities (i.e. tertiary education institutions) and reciprocal recognition with
other programs (i.e. Masters level programs), assessing what is currentlyon the marketand what tangible outcome participants
should walk awaywith, as well as focusing on whatthe GBCA has full control over (i.e. case studies with learnings) and notdoubling
up on concepts that exist elsewhere.

Nomination ofa sub-advisorygroup assistin the decision making around additional structured course contentwas made and
includes MW, UIR and DG.

ACTION: Jeffto contact sub-advisorygroup, and outline next steps required to finalize the program of Additional Structured Course
content.

ACTION: Groupto presentrecommendations atthe next meeting.
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Advisory Group acknowledged the recognition among core Green Star users, butquestioned how the GBCA can expand both
locally to other markets and internationally. Scholarships orworkshops for later stage professionals, was suggested as well as
engagementatthe high schoollevel given the cross curriculum requirements for sustainability.

ACTION: Advisory Group membersto consideranyitems theywould like to discuss atthe next meeting and forward to Jeff.

ACTION: GBCA to include the Green Star 10 year plan at the next advisory meeting.

ACTION: GBCA to considerifexpansion opportunities fits bestunder IE&S Advisory Group or another and reportback to the Group
at the next meeting.

ACTION: GBCA to issue call for dates of next meeting for first week of May.
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